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A representative of m y offi ce visited the Town of Vinton on June 8, 2000, to follow up on the 
findings reported in m y offi ce's audit resolution report dated Novem ber 24, 1998. Attachm ent 1 
provides the disposition of those findings. In addition to the follow-up review, we reviewed 
another m atter relating to the Town of Vinton that came to our attention. 

The following describes the details of the previously reported findings, which were not corrected 
and another m atter relating to m issing item s in the police departm ent's evidence room . 
M anagem ent's responses to these findings are included as Attachm ent 2. 

Need to Im prove Controls Over Traffic Tickets 
and M isdem eanor Sum m onses 

Although there is im provem ent in accounting for traffi c tickets, there were num erous traffic 
citations for which the final dispositions were not docum ented. For m isdem eanor sum m onses, 
the num erical sequence is not accounted for and the final dispositions for num erous 
sum m onses were not docum ented. G ood controls require that records be m aintained that 
account for the numerical sequence and final disposition of all citations. 

From our review of the Traffic Ticket Log Book m aintained by the police department, there were 
60 traffic citations with a court date prior to and including May 4, 2000, that did not have the 
final disposition docum ented. The M isdem eanor Sum m onses Log Book m aintained by the 
police departm ent revealed that the numerical sequence of sum m onses is not accounted for 
and the final dispositions for num erous sum m onses were not documented. 

The police departm ent should account for the num erical sequence of all m isdem eanor 
sum m onses and document the final disposition of all citations and sum m onses. M anagement 
of the tow n should review the traffic ticket and m isdem eanor sum m onses records m onthly to 
ensure that this is being done. 
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Need to Im prove Controls O ver Utility 
Accounts 

The utility accounts receivable balance in the general ledger is not reconciled with the detailed 
accounts receivable listing. At April 30, 2000, the general ledger balance is $319,184, and the 
detailed listing of accounts receivable is $233,971, a difference of $85,213. 

The town should reconcile the accounts receivable balances in the general ledger with the 
detailed listing of accounts receivable on a m onthly basis. 

Fixed Asset Records Should Be Com plete 

Detailed records of all land and buildings are not m aintained. Louisiana Revised Statute 
24:515(B) requires that the town maintain current itemized records of all land, buildings, 
im provem ents other than buildings, equipm ent, and other fixed assets purchased or otherwise 
acquired. 

General fixed assets land and building reported in the town's Septem ber 30, 1999, financial 
statem ents were $272,991 and $432,936, respectively. Land reported in the proprietary fund 
totals $328,950 at Septem ber 30, 1999. 

The town should m aintain a com plete list of all town fixed assets 

M issing Item s in the Police Departm ent's 
Evidence Room 

Inadequate controls exist over confiscated weapons arid drugs. Failure to m aintain control over 
confiscated weapons and drugs increases the risk that weapons and drugs w ill be stolen, lost, 
or disposed of im properly. The following m atters relating to the evidence room were noted: 

"[here are no form al policies and procedures in effect for recording, m aintaining 
and disposing of confiscated weapons or drugs. 

Com plete inventory records of confiscated weapons or drugs are not m aintained. 
"[W O of the three item s we selected for review were not included in the inventory 
records. 

"rhe evidence rooms were not organized in an orderly manner (items were 
stacked on top of each other). One of the police officers responsible for the 
evidence rooms stated that the evidence room s were in "sham bles" and "not 
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organized." W e observed num erous firearm s with no evidence tags, m any 
firearm s with evidence tags showing confiscation in the t970s and 1980s, and 
drug item s in packets that were not sealed. 

The District Attorney for the Fourteenth Judicial District provided us with a list of 
three item s that should be included as evidence and three item s that should 

have been destroyed (no longer needed as evidence). The police officers in 
charge of the evidence room could not find one of the three item s that should 
have been included in the evidence room and could not find the appropriate 
destruction docum entation or locate the evidence for tw o of the three item s for 
which destruction orders were issued by the district attorney. The evidence was 
still in the evidence room for one item for which the district attorney issued a 
destruction order. 

The unaccounted for evidence includes one cigarette with 1.27 gram s of 

marijuana, eight tablets containing alprazolam, 20.38 grams of marijuana, .33 
gram s of cocaine, and tw o rocks containing .43 gram s of cocaine. 

W e were inform ed that sm all quantities of drugs are destroyed by flushing them 
dow n the toilet. They said that at least tw o police officers witness the flushing, 
but nothing is kept docum enting this process. 

The town's auditors (Mires & Company) provided us with the results of their review of the 
evidence room s, dated June 9, 2000. ]hey selected 21 item s from the evidence inventory 
records. Their findings included the following: 

In one instance, the drug evidence could not be found and there was no 
documentation that the evidence should have been destroyed (20 cookies of 
cocaine, one plastic baggie containing cocaine, and one scale). 

Two instances where there were destruction orders from 1he district attorney's 
office; however, there was no docum entation that the drugs were destroyed. 
The police offi cers informed them that the drugs were probably flushed down the 
toilet (two large bags of marijuana and tw o rocks of cocaine). 

The evidence inventory card did not agree to the evidence 

Two instances w here destruction orders from the district attorney were received 
and the evidence was still in the evidence room . 

Two instances where the drug evidence packets were not sealed (five bottles 
believed to have cocaine and one bag of marijuana). 
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The town's auditors also reviewed Fourteenth Judicial District Court judgments for assets 
forfeited to the Vinton Police Departm ent in drug related cases. On June 9, 2000, they could 
not locate four pistols and three vehicles. 

In addition to reporting the m issing evidence to the Louisiana State Police and Fourteenth 

Judicial District Attorney, the police chief should (1) develop written procedures for the storing 
and destruction of evidence; (2) maintain an inventory listing of all confiscated drugs and 
weapons that includes the date confiscated, tag num ber, description of the weapon/drug, 
reference to the arrest report, and final disposition; (3) perform an inventory of all confiscated 
weapons and drugs periodically; (4) tag all evidence; (5) seal all packets containing evidence; 
(6) file all evidence in an orderly manner; (7) prohibit Vinton police officers from destroying 
evidence; and (8) document all destruction of evidence by maintaining the district attorney 
destruction order, and evidence from the law enforcem ent agency that destroyed the evidence 
to include the date, location, and signature of persons destroying and witnessing the 
destruction. 

W e will continue to m onitor these findings until the town resolves them . Copies of this letter 
have been delivered to the m ayor and alderm en of the Town of Vinton and other authorities as 
required by law. 

DGK:G LM :d 

IVlNTON2] 

Legislative Auditor 



 

A ttachm ent 1 

D isposition of Findings 



Attachm ent I 

The following represents a sum m ary of the findings from our audit resolution report of the Town 
of Vinton dated Novem ber 24, 1998. Based on the results of the procedures perform ed during 
our follow-up visit to the tow n on June 8, 2000, we report the disposition of those findings as 

follows: 

Finding Disposition 
1. The tow n is not fully accounting for issued Although there is im provem ent in 

traffi c tickets or m isdem eanor sum m onses. accounting for traffic tickets, there were 
num erous traffi c tickets for which the 
final dispositions were not docum ented. 
For m isdem eanor sum m onses, the 
num erical sequence is not accounted for 
and the final dispositions for num erous 
sum m onses were not docum ented. 

2. Controls over receipts and disbursem ents Resolved. 
need to be im proved. 

3. The town needs to obtain quotes for large Resolved. 
purchases. 

4. Tile utility accounts receivable balance in the Partially resolved. The m eter deposit 
general ledger is not reconciled with the account is reconciled each m onth with 
detailed accounts receivable listing and the the detailed listing of custom ers' m eter 
m eter deposit account is not reconciled with deposits; however, the accounts 
the detailed listing of custom ers' m eter receivable balance in the general ledger 
deposits. is not reconciled with the detailed 

accounts receivable listing. 
Controls over the tow n's gasoline pum ps Resolved. The town no longer has 
need to be im proved. gasoline pum ps. Gasoline is now 

purchased at a service station by using 
Fuelm an credit card. 

Form I-9 "Em ploym ent Eligibility Resolved. 
Verification" is not m aintained for em ployees 
hired after Novem ber 6, 1986, as required 
by the United States Department of Justice, 
Im m igration and Naturalization Serv ice and 
authorized pay rate/salary is not included in 
the em ployee's personnel file. 

7. Detailed fixed asset records are not Partially resolved. Detailed fixed asset 
com plete, all assets are not tagged, and records are now m aintained for the 
physical inventories of all fixed assets are adm inistrative, public works, police, and 
not conducted. fire departments. However, detailed 

records for land and buildings are not 
m aintained. 
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O ffice of Legislative A uditor 
State of Louisiana 
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RE* M anagem ent Response 

D ear D r. Kyle, 

ALDERMAN 
DONALD B. DUPRE', SR 

JESSE MENARD 
GARLAND D, M ILLER 
DAVID T. RIGGINS 

GLYNDELL W . EBARB 

The follow ing ale the responses to your recom m endations w e received on 

|une 2S, 2000. 

N eed to Im prove Controls O ver Traffic Tithers & M isdem eanor 
Sum m onses, 

|since February of Igg9,the Police Departm ent has taben over 
control of all tichets and m isdem eanor sum m onses. A t the tim e 
M r. M ccrary w as here w e w ere having com puter problem s and 
final disposition of som e of the tithers had not vet been logged by 
hand. Since that tim e all dispositions have been logged in the log 
booh and a copy w as sent to M r. M cCrary. The Chief of Police w ill 
isow  chech this on a regular basis and give a m onthly report to the 
M ayor. 

Ih N eed to Im prove Controls O ver Utility A ccounts, 

W e have updated our softw are and are in the process of getting 
the receivable balances in G eneral Ledger and the receivable 
listing reconciled. 

Port of Vlnton - Inland Waterway to The Great Gulf Coast 



nh Fixed A sset Records Should Re ~om pletel 

W e w ill get original cost or an estim ated cost that aslree w ith our 
financial balance sheet on the land and buildings arid add them  
to our fixed asset records. 

IV. M issing item s in the Police Departm ent*s Evidence Room a 

Chief Dw ayne D upre has officially opened an investigation into 
the m issing item s in the Evidence Room . H e hal said that he w ill 

contact an outside agency to assist/conduct said invE:stigation. 
Chief Dupre is also in the process of developing poli~:ies and 
procedures on receiving, cataloging, storing and destrovJng 
evidence. H e also i$ planning to build som e shelves in the 
evidence room , in order to store evidence neatly so that it can be 
inventoried on a regular basis. 

If yol. have any questions or need further explanation, pleasE~ feel free to 
contact m e. 

Respectfully, 

Rayw ood LeM aire, M ayor 

CRL/m v 


